


Annexure: I 
INCIDENT RESPONSE TEAM- STATE LEVEL 

 

Resource Unit 
Project Officer (Response) 

Situation Unit 
Project Manager 

(Response), ASDMA 

Documentation Unit 
Project Officer (Awareness) 

Demobilization Unit 
Administrative Officer, 

ASDMA 

Cost Unit 
Director, Finance 

Road Unit 
 

Rail Unit 
Representative 
of NF Railway 

Water Unit 
Director, IWT 

Air Unit 
 

Staging Area Manager 
Comm. & Spl. Secy., PWD (Road) 

Rescue & Response Branch 
 Flood    
 Earthquake       Director, 
 Fire        Fire & ES 
 Landslide 

 
 Health Hazard          Director, 
 Epidemic         Health & FW 

 
 Law & Order               Addl. DGP, 
 Manmade disasters      (Law & Order) 

Transport Branch 
Commissioner, 

Transport 
 

Operation Section Chief 
Principal Secretary/ Senior most Secy., Home Dept. 

Planning Section Chief 
CEO, ASDMA 

Logistic Section Chief  
Principal Secretary/ Senior most Secy., Food & CS Dept. 

Division (Geographical) 
 

Task Force/ Strike Team 
 

Single Resource 
 

Responsible Officer 
Chief Secretary 

Incident Commander 
Addl. Chief Secretary/ Senior most 

Secy., Revenue & DM Dept. 

Deputy Incident Commander 
Commissioner & Secretary, 

Revenue & DM Dept. 

Information Officer 
DIPR 

Safety Officer 
DGP 

Liaison Officer 
CEO, ASDMA 

Nodal Officer (Air Operation) 
Principal Secretary/ Senior 

most Secy., Transport Dept. 

Service Branch 
Comm. & Secretary, 

Health & FW 
 

Communication 
Unit 

S.P. (APRO) 

Medical Unit 
Director, Health 

Service 

Food Unit 
Director, Food & CS 

Support Branch 
Comm. & Spl. Secretary, 

PWD-Building 
 

Resource 
Provisioning Unit 
Chief Eng., PWD-

Road 

Facilities Unit 
Chief Eng., PWD-

Building 

Ground Support 
Unit 

Chief Eng., PHE 

Finance Branch 
Comm. & Secy, Finance 

(ECII) 

Time Unit 
Dy. Secy., Finance 

Compensation/ 
Claim Unit 

Dy. Secy., Finance 

Procurement Unit 
Director, Finance 


